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21 May 1962
MEMORANDUM FOR THE RECORD

SUBJECT : NRO Meeting

1. Messrs. 8coville, giller, Lundahl, Miller, Reber, Beerli, and
Kiefer discussed on 18 May various items related to setting up the ¥RO.
This discussion was jntended to define CIA views on these matters in

paration for conversations with Dr. Charyk on Tuesday, 22 May. The
25 April 1962 paper of sgreement on NRO betveen D0OD and CIA formed the
bvasie Tor these discussions. The issues ralsed by this discussion wsre
as folliovws:

a. In order that ¥RO can respond properly in developing &
total reconnaissance prograz to meet UBIB X uirements A mechanlsm
zust be estsblished o inform the using community of future deavelop~
ments and to receive guldance from the using commmunity in defining
future systems. This 1ikewise will permit exploitation egquipment
developments to keep pace with collecticen yrojects.

. Art Lundahl reported & DIA stuly of the desirsbility of chapging
presently assigned individual service reprasentatives now at ¥PIC
into DIA perscnnel and separately setiing up a DIA photo interpretation
center.

A memorandum of 12 Marah 1962 to DIA from General Curtin is
pertinent in that it sets forid grocedures for exchange of information
on the nationsl reccunAissance grogran between his oftice (BAFIS)
acting for NRO snd DIA and BPIC.

It was agreed that EPIC should not becoms the mechanism for ex-
chenge of data on future projects with the using community.
o ay APRI- PALRR
The wording of paragraph 2.a.(2) implies that the personnel
apsigned from the sexrvices snd agency o ¥RO would fulfill this function.

b. It was agreed that the definition of the national yeconnais-
sance Program 88 jncluding, but at the sampe time limited only to, all
overflight sctivity need be re-exemined. The considersble peripheral
activity of the JRC requires coordinstion with overflight setivity in
suppert of UBID requirements. Furthermore, by this definition, pro-
jects such a8 ihe System X would te sssigned to NRO or elsewhare for
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buresvcratic rather than logical reascns. This also raises the issus
of the ssat of suthority for decision on peripheral versus overflight
activity to eatisfy specific UBIB requirements. It appears that the

Director of NRO should be in the chain of spproval for JRC activities.

¢. It was sgreed that the Dirvector of NRO should ask USIB to
define the mesns for forming electronic inteiligence reguirementis.
Messrs. Beber and Miller are to explore how NSA views can be approp-
riately considered but restrsined from dominmnce.

4. The policy of sssignment of individual projects to CIA or
40 DOD requires & mansgement agreement on individusl projects as was
done in the case of LARYARD. That perticular set of agresmenis
should not become & pattern for all projecis, however. Assigomente
should be made on the basis of which sgency is best able to m&nage
particular projecte. ’

e, Bpecific sgreements are needed on scope snd limitmtions of
authority and vesponsibility of the NRO simff. It is Agency view
that once 8 specific project bas been defined and assigned for tech-
nicsl and operationsl management the KRO staff will bave no suthority
for that project. Alero individuals sssigned to NRO staff should not
be viewed as part time liaison officers with responsibility to their
parent sarvica. This latter view may be at odde with paregraph 2.&.(2).

A mmjor part, if not the sole activity, of the HRO stalf will de
long renge plaaning. An NRO budget to support study work is required
and & clemr distinction between the functions of the WNRO staff and
General Creer’s staff needs definition. Agency viev is that long range
planning should de done in Washington by BRO staff.

There are severgl substantive and adainistrative guestions re-
quiring considerstion and agresment. Examples are:

Bpecifio requirements iz number and qualilications of
individunls.

Aetual loevatiom of ERO.
Cover explanation for KRO.
Length of tour Versus career service. 25X1

Internal working procedures and strmicturs.

Administretive support
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f. The modernizetion of the EX processing facility raises seversl

related questions.

Bhould initial processing continue &s &n RKRO responsibility
or pass to DIAY

Bhould the present facllity be continued independently or
modernized in conjunction with the Facility?t

Should funding be from CIA, AV, NRO, or jointly?
What will be role of AFPPEC Westover?

A letter containing BXK policy and reconmendstiions on some of
these sniters is to be delivered this evening for consideration
during talks expected on Tuesfay, 22 May 1962.

%

EUGEME P. KIEFER
tpecial Assiptant for Technlieal Analysis
Development Projects Division

25X1 E.P.Kiefer:8A/TA/TPD (21 May 1962)
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